
3 maart 2021

Tel: 8891222          E-mail: proplan@sr.net Website: www.proplanconsultancy.com

Sessie 6: De Financiele Analyse (1): Markt Analyse

Training 
Kosten-Baten Analyse van Agrarische Projecten

mailto:proplan@sr.net


26 October 2020

Winston Ramautarsing
E-mail: proplan@sr.net

www.proplanconsultancy.com

National and International
Market Study for

Vegetable-, Broiler-, Table egg- and Dairy production 
in Suriname

for
LR Group

Paramaribo, 29 July 2020

mailto:proplan@sr.net


De 3 hoofd markten:

I. De Surinaamse markt

I. De Caricom markt:
1.Trinidad& Tobago
2.Barbados
3.Guyana

III. De Europese Unie markt
1.The Netherlands
2.Curacao
3.French Guyana

De 4 Productgroepen:

1.Vegetables
2.Dairy products
3.Broilers
4.Table eggs

Aanvullende Case studies:
5.Vanilla
6.Cacao



Caricom:

Europese Unie:



Dairy Products
.



The domestic market for Dairy products 
The dairy producing companies have an over-capacity. It is 
more efficient to supply the processing plants with fresh farm 
milk then to expand processing capacity. Unfortunately, the 
dairy farmers are not able to expand national fresh milk 
production at competitive prices.

4.2 million liters of raw milk to be produced by AIP annually will 
replace about 525,000 kg op milk powder imports (value US$ 
1.7 million).

Recommendations: 
Create basic conditions to protect and stimulate farm milk 
production (using tax instruments against too cheap imports of 
milk powder), to facilitate the sector (extension), to regulate 
(pricing policy, competitive relationships) and to control (animal 
health prevention, milk quality). 

Explore possibilities for an integrated approach for the AIP and 
the MCP rehabilitation plans. 



The Barbados market for Dairy products 
Suriname is already supplying Barbados with ice cream. 
There is scope for expanding the current 30% market 
share.

An initial price comparison learns that the 
export of Surinamese yoghurt is attractive.

Based on the current annual import value of US$ 24.8 mln. 
there are also possibilities for value added flavored milk 
products (chocomilk, peanut milk, almond milk) and 
cheese. 

Recommendation: explore the possibilities for a direct 
shipping connection with Barbados, to reduce transport time 
and costs.



The Guyana market for Dairy products 

The competitive price of the Suriname ice cream 
makes it interesting to expand current exports to 
Guyana.

The exports of Surinamese yoghurt, butter and cheese 
are also interesting.

Recommendation: support the current yoghurt and Ice 
cream, butter and cheese producers to increase 
production and start negotiations with importers in 
Guyana to assess the financial attractiveness.



The Curacao market for dairy products 
Due to attractive prices there are good possibilities to export 
value added products like flavored milk products (choco milk, 
peanut milk, almond milk) and cheese, which can all be 
imported by reefer container. 
A simple price comparison shows that, with a retail price level of 
US$ 5.75 per liter, there is a potential for Surinamese yoghurt.

The Netherlands market 
based on the average CIF-Rotterdam import-prices, it is not likely 
that Suriname producers will be able to enter the Dutch market. 

The French Guyana market
based on retail price comparison of MCP milk in Suriname with 
that in supermarkets in Cayenne, the French Guyana market for 
dairy products may become interesting, especially the exports of 
pasteurized or sterile milk in the future.



Broiler meat 



The domestic market for Broiler meat
The cost-price of broiler meat production in Suriname is high, 
predominantly due to the high cost of feed. Even at 40% import 
duties on whole broilers and parts, the domestic production 
covers only 35% of the domestic market. 

The import tariff alone proved inadequate to defend the 
domestic broiler industry from USA sourced frozen chicken 
parts - like leg quarters, back and necks – and whole frozen 
Brazilian chickens. 

Recommendation: instead of or parallel to the further increase of 
import duties on broiler meat, it is crucial to increase public 
investment in research for production of feed components, e.g. in 
partnership with EMBRAPA, to lower feeding costs and 
consequently total production costs.



The EU and Caricom markets for Broiler meat

o In the absence of specific niche market segments and 
based on the registered average CIF-Rotterdam import-
prices predominantly from Brazil, Surinamese producers 
will not be able to enter the Dutch market.

o The same conclusion goes for the Barbados market,
the Guyana market, the Trinidad &Tobago market, the
Curacao market and the French Guyana market for 
Broiler meat.



Table eggs



The Suriname domestic market for Table eggs 

Except for some incidental periods of shortages and 
oversupply, the domestic market for Table eggs is 
saturated.
Recommendation: replace the current raw materials 
imports for poultry feed by local production of short grain 
rice, corn and soy beans in order to reduce the cost 
price of table eggs.
T&T
• Based on a comparison between the current farm 

gate prices in Suriname and the T&T retail prices the 
market is not attractive for table egg production.



The Barbados Table eggs market
The market is 100% satisfied by domestic production. However, if there would 
be a seasonal oversupply, just before the Christmas period (which is very 
difficult for a product as table eggs) when there is a structural deficit on fresh 
table eggs, incidental imports of about 2 containers per year would be possible.

There is a demand for pasteurized frozen eggs for bakeries/pastries for at least 
2 containers/ year. Despite the lower prices this may be covering periods of 
oversupply on the domestic market, which may become attractive. 

The Guyana Table eggs market:
The market is 100% satisfied by domestic production. 
There are export opportunities for hatching eggs on the Guyana 
market. With a professional hatching eggs production unit in 
Suriname Guyana may become the first export market. 
Recommendation: to establish an efficient scale of production of 
hatching eggs by or with support of AIP that can compete with the 
USA at a US$ 3,225 CIF Georgetown price. Further 
calculation/planning is needed.



The Netherlands Table eggs market: based on the 
registered average CIF-Rotterdam import-prices, the Suriname 
producers will not be able to enter the Dutch market.

The Curacao Table eggs market: the market will only be 
accessible with a significant cost price reduction in Suriname. The 
lower priced egg imports from the USA makes exports of table 
eggs to the Curacao market prohibitive.

The French Guyana Table eggs market: is almost 
saturated it will only be accessible with a significant cost price 
reduction in Suriname. Based on the price comparison it may be 
difficult to export table eggs to French Guyana. 
On the other hand, it seems interesting to export hatching eggs 
/day-old-chicks to French Guyana.



Cocoa
Suriname was a successful cocoa bean producer on the 
plantations. 
Due to the location, historical production and the high 
market prices, the production of cocoa may become a 
new export crop for Suriname. 

AIP could re-introduce modern cocoa production in 
Suriname on a pilot scale, and stimulate and/or facilitate 
local farmers to become cocoa contract farmers for AIP.



Vanilla beans 
Suriname, once a vanilla bean producer 
in colonial times, has no recent 
experience with the vanilla production. 
Nevertheless, due to the location, 
historical production and the high 
market prices, the production of vanilla 
may become a new export crop for 
Suriname.

AIP could re-introduce vanilla 
production in Suriname on a pilot scale, 
in a greenhouse adapted to the local 
conditions, and stimulate and/or 
facilitate local farmers to become vanilla 
contract farmers for AIP.



Vegetables



Vegetables market Suriname:
The market for traditional “Surinamese” vegetables is basically saturated.

Potential to replace imports of non-traditional vegetables like carrots, 
cauliflower, broccoli and lettuce, if produced with modern efficient 
technology. 

To expand exports to “new” and current markets it is important to expand 
scale of production, reduce unit cost prices and certified products which 
meet applicable standards. 

Recommendation:
The support of large enterprises to guide the sector towards high-end 
markets by taking on the role of service companies providing technical 
services, certification support, knowledge, training, etc., to small contract 
farmers to reach larger scale and more professionalism.
The stimulation and facilitation of organic production and add “organic” as 
the other added-value factor;
Include the diaspora in branding, marketing and distribution operations.



The French Guyana market for Vegetables 

• Based on a tentative price comparison, there are 
interesting possibilities for the exports of the 
traditional “Surinamese vegetable assortment”: 
Tomatoes, Cucumber, Green beans, Cabbage and 
Hot peppers on the French Guyana market. 

• While we have no specific prices for all the “non-
traditional vegetables”, due to the EPA duty free 
access and the low transport costs, this market 
may become a prospective market for greenhouse 
vegetables’



The Netherlands market for Vegetables 
The Surinamese exports to The Netherlands shows a volume expansion of 
21% in the period 2015-2019 at a price decrease of 5%.

Serious quality and logistical issues challenging the exports of “traditional” 
vegetables. Social and environmental certification schemes include actions 
to reduce and register the use of pesticides, focus on the safety and well-
being of employees and limit the use of water. The EU has set a legal limit 
of Maximum Residue Levels (MRLs), and regular safety inspections are 
carried out by the NVWA.

The main competition comes from Dutch greenhouse vegetables producers. 
Many of these products are available year-round, reducing the opportunities 
for Surinamese exports. 

Recommendation: AIP to support local farmers in the adoption of a HACCP 
based food management system and obtaining GLOBALG.A.P. certification, 
especially not to exceed the strict MRLs applied in their market.



The Curacao market for Vegetables 
Importers in Curacao indicate their interest in importing 
vegetable products from Suriname if the quality and price 
are at least equal and supply continuity is guaranteed.

There are opportunities for “greenhouse” vegetables 
(lettuce, carrots, sweet pepper, cauliflower, broccoli) as 
well as for the traditional “Surinamese assortment”: Hot 
peppers, Chinese Cabbage (Paksoi), Long string Beans, 
Pumpkin, Bitter gourd (Carailli), and Taro leaf (Callaloo). 

Recommendation: facilitate exporters to combine efforts to 
prepare the export of the first container with
traditional vegetables to Curacao.



The Barbados market for Vegetables
There is a demand for some vegetables and other seasonal 
vegetables. The Surinamese products must compete with local and 
regional imported products in terms of cost, quality and delivery in 
time. 

Importers are interested in year-round fresh products in boxes for the 
“non-traditional” vegetable as Lettuce, Cauliflower, Broccoli, 
Tomatoes (mini, cherry) to supply Hotels and Restaurants, 
Supermarkets and Cruise ships.

For the regular Tomato there is a structural seasonal deficit in the 
second half of the year when local production is extremely low, which 
provides opportunities for seasonal exports of Tomatoes.

Recommendation: AIP to assess the technical and 
financial-economic feasibility of the “greenhouse” crops.

Almost la
st sl

ide



The Guyana market for Vegetables 

Due to a similar climate and almost the same “non-
traditional” vegetables production pattern, Guyana and 
Suriname have more or less the same products and 
for most vegetables the countries are self-supporting. 

Opportunities for “greenhouse” vegetables (tomato, 
cucumber, sweet pepper, cauliflower, broccoli).

Recommendation: assess the technical and financial-
economic feasibility of the production of non-traditional 
“greenhouse crops.



The Trinidad & Tobago market for Vegetables 

Despite the protectionist character, due to the size of the market and its high 
purchasing power, the T&T market is interesting. It functions as a hub, with 
efficient gateways for re-exports to various other destinations. 

Opportunities for the traditional “Surinamese assortment”: bitter gourd, taro 
leaf, hot pepper, paksoi and eggplant. Importers in T&T indicate their interest 
in importing vegetable products if the quality and price are at least equal and 
supply security and reliability of supply is guaranteed.

Opportunities for “greenhouse” vegetables (tomato, cucumber, sweet 
pepper, cauliflower, broccoli). Especially for the hospitality and tourist 
market, organic produce has an extra selling point. 

Recommendation: facilitate exporters to combine efforts to prepare 

the export of the first container with traditional vegetables to T&T.





Case: De Trinidad & Tobago markt
voor Groenten

• Landbouw draagt 0.5% bij aan BBP, agri-food’s 
aandeel in exporten 2.6% maar het zorgt wel voor
3.4% employment.

• Agrarische productie is afhankelijk van de oil and 
gas sector, dalend tijdens een periode van  goede
olieprijzen en toenemend bij een neergang. 

• Ook de zwak ontwikkelde irrigatie infrastructuur, 
hoge loonkosten, tekort aan werkwillige arbeiders.

• T&T is structureel netto importeur van groente



Nationale Groentenproductie T&T

2016 2017 2018
Growth 2018 vs 

2014

Tomato 2,223 2,645 1,678 19%
Cabbage 434 435 756 120%
Cucumber 1,102 804 741 -37%
Aubergine 1,713 913 488 -58%
Okra 1,066 1,352 1,729 77%
Lettuce 1,994 1,702 1,142 -45%
Pumpkin 3,032 1,884 4,533 113%
Cauliflower 188 159 132 23%
Hot Pepper 504 718 2,233 611%
Total: 12,256 10,612 13,432 38%



Groenten importen T&T

HS Code Product (*1000US$) 2016 2017 2018

0709 Other vegetables 383 2,968 5,528
0706 Carrots, salad beetroot 5,572 5,548 5,294

0704 
Cabbages, cauliflowers, 
kohlrabi, kale 

2,177 1,824 1,578

0702 Tomatoes, fresh or chilled 1,137 841 669
0705 Lettuce 1,604 1,174 643
0708 Leguminous vegetables 43 60 215

Total: 10,916 12,415 13,927

Sources: ITC calculations based on UN COMTRADE statistics

http://comtrade.un.org/


Belangrijkste Importeurs in Trinidad & Tobago

Name Contacts 

1 Food Basket O'Meara Road South, Town Of Arima, 
Arima/ Chaguanas

2 HADCO Group JRJ Warehousing Compound; Bhagoutie
Trace; San Juan; Tel: (868) 675-7628 /2020

3 Bunny Imports & 
Exports Ltd.

Mr. Jai Rampersad, 3 Century Dr, St. 
Augustine, Tel: (868) 663-8184

4 Vasha’s Food Ltd John Persad Tr Freeport, Tel: 868-673-6868

5 Premium meats 
Ltd.

LP 100 Main Road, Balmain Village, Gran 
Couva, Caroni, Tel: +1 868-636-7582



Exporteren naar T&T:
• 2016-2018 Suriname’s exporten gem. US$ 1 miljoen

en importen uit T&T US$ 75 mln/jaar. 
• Non trade barriers/protectie (m.u.v. bananen).
• Vertaging in betaling in crisistijd.
• hoge criminaliteit verhoogd de cost of doing 

business.
• Vrachtkosten PBM-PoS US$ 3,000/ 40-foot 

container
• Phytosanitair certificaat van NPPO nodig
• Verplichte labelling standaarden (in Engels) 



Documents required for imports into T&T:

1.Caricom Area Invoice provided by the supplier
2.Supplier’s Invoice
3.Copy of Bill of Lading or Airway Bill
4.Declaration on the C75 or C76 form signed by the

importer
5.Certificate of Origin (provided by the supplier)
6.Certificate of Health/ Sanitary Certificate
7.Import License (if required)



Labelling for prepackaged foods:

- country of origin,
- common name, brand name, or trade name,
- name and address of manufacturer,
- declaration of net contents of the package in

terms of weight, volume or number.



Markets
• National Agricultural Marketing and Development 

Cooperation (NAMDEVCO) heeft packing house, wholesale 
markets, quality assurance system, certification services, 
exhibitions, workshops, training, TA en loan services) 
alsmede een National Agricultural Market Information 
System Trinidad & Tobago (NAMISTT) 

• Wholesale: NAMDEVCO beheert alle vers product wholesale 
markets en 6 Farmers markets, 

• NAMDEVCO heeft ook een traceability system en
administreren GAP-gecertificeerde telers, allen met een
uniek nummer.

• Supermarkets/hospitality sector:  hanteren hogere
standaarden en certificering dan in Suriname.



Belangrijkste Supermarkets in T&T
Name outlets Contacts 

1 Massy Group 17 39A Wrightson Road, Port of 
Spain Tel: 627-4456

2 JTA 
Supermarket

4 Cross Crossing, San Fernando Tel: 
657-9074

3 Tru Valu
Supermarket

4 One Woodbrook Plaza, Damian 
Street, Woodbrook, Tel: 6220577

4 Dollar Value 
Supermarket

4 19 Montrose Main Road, 
Chaguanas Tel: 665-7306

5 Persad’s 
Supermarket

4 Manzanilla Road, Mayaro, Tel: 
630-3113



Farmer

Importer
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Roadside 
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Market Structure Groenten T&T



Vergelijking Surinaamse af-boerderij- en T&T groothandels
prijzen

# T&T (in US$)
Suriname (in 
US$) Differential %

Hot Peppers kg 2.36 1.77 34%
Patchoi Bundle 0.95 1.09 -13%
Cabbage Kg 1.68 1.10 52%
Bodi beans Kg 1.91 1.76 8%
Cucumber Kg 0.92 0.58 60%
Melongene Kg 1.94 1.16 68%
Okra 100's 3.55 1.43 148%
Pumpkin Kg 0.56 0.74 -25%
Tomato Kg 2.48 1.55 60%

Caraillie Kg 1.34 1.01 33%

Callaloo Bush Bundle 0.58 1.74 -67%

Carrots Kg 1.25

Lettuce Head 0.79
Cauliflower Kg 4.29

Sweet Pepper Kg 2.18



Conclusies

• Importeurs in T&T hebben belangstelling voor Surinaamse
groenten.

• Alleen Oker is direct winstgevend. Potentieel concurerend
zijn ook: Aubergine, Tomaten, Komkommer en Kool. 

• Potentieel zijn ook de non-traditional “greenhouse” crops: 
Carrots, Lettuce, Cauliflower, Broccoli en Paprika, maar de 
locale kostprijzen zijn niet bekend. 

• Aanbeveling: Start voorbereidingen voor de export van de 
eerste “mixed container” met traditionele groenten.



Dank u     !!!!!!!!!!!!
Nu is het tijd voor Uw vragen:


